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Agenda: Russian Merging and Converging Market October 2007

B 50%0

B “Plague Tournant”
B Future

B Conclusions

This presentation was accompanied by an oral presentation. TThese

remarks form an integral part ofi the presentation.

For any. guestions please contact us - see contact details on the last page
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Introduction October 2007
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.1 J'son & Partners in Russia
Artists in Business

ENG P¥C

More than 600 million new people ClientLogin )

will need communications by 2030
Join J&P in our consultancy covering

new world markets — Russia, Central Asia,
EuraAsia, India,.China and Caspian ceuntries.

J&P Consultancy

Maore than 1,000 clients have already used our
consultancy for mare than 40 country markets.
Click here to find out why.

+7 (495) 625-7245, 625-9177
Armyansky pereulok, 11/2a, 101990, Moscow, Russia

J’son & Partners

J&P Capital

If you need to the best Business Plan and
Financial Models done inthe shortest time and
atthe lowest price - here is where you should
start.

J&P sites: |Russia

= ©

© 2007 J'=on & Pariners. All rights reserved.
Legal dizclaimer & Privacy policy

J&P Connect

Connect to our know-how platfiorm and letus
do the work for you in a new and innovative way.
We offer New business connections and much
mare.
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J'son & Partners: Some of our Clients October 2007
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J’son & Partners. Recent profects October 2007

Type of work Complexity Level Results

Industry Databanks (150+Clients)

Business Plan

Commercial Development
Regional Opportunities

Bank Refinancing, M&A
Negotiation

Enterprise Evaluation (Cable company, TV,
CLEC, Satellite etc.)

Action plan, Business
development, Investment

Company Forecast, Business
Plans, Financial Model

Development Strategy, CEO
Decision, Board of Director

Market Forecast Model (3G, Cellular,
BB,+)

Complex Business Plan and Forecasting
Model for Telco Holding for 65+region and
several technologies

Strategy Development for 15 regions and
12 Business Cases

3G Network Business Plan and CAPEX
Analysis 89 region

More than 50 projects in parallel...so new clients need to book in advance ©
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Investment Strategy, Board of
Director Approval

Ministry of Communication
License Tender
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Network Ranking — according to “World Economic Forum”

The Networked Readiness Index 2006-2007 rankings

October 2007

Rank Country/ Economy Scare Rank Country/ Economy Scare
1 Darms 5.71 62 Indonesia 359
2 Swaden i Argentina 359
a Singapore 64 Balomali 2k
4 Finland 65 Russia amongst top-100
5 Switzerland 66 Uominican Hepuoic a.0b
B Matharlands 67 Hetsiwans
7 United States Bt Trinidad and Tobago
i)

celand

1 Scandinavia on the top

n
12
13
14
15
16
17
18
19

21

Canada

Hong Kong SAR
Taiwan, China
Japan
Australia
Germany
Austria

Israel

Korea, Rep.
Estonia
Ireland

5.50
5.45
5.42
5.35
5.35
5.28
5.21
5.24
5.22
5.17
6.14
5.14
5.02
5.01

Philippines

Russian Federation 3.54

Azerhaijan
Bulgaria
Kazakhstan
Serhia and vion
Ukraine
Morocco

Egypt

Peru
Guatemala
Algeria
Macedonia, FYR
Vietnam

enegro

3.45

3.4
341
341
3.40

Being networked Is not just a question ofi hardware and digital

devices. The whole society should be ready to adapt to global change.

J’son & Partners
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Russian Market: 50% achieved © October 2007

Market Size, $ Bln 2005 pdelels 2007 2010 2012
IT 13 17 21 30 38

Cellular 10 14 20 31 39
Fixed & Wireline 8,1 9,8 12 15 18
Digital Content 1,3 1,7 2,5 4,8 7
Broadband 0,9 1,4 1,9 3,5 4,6
New services 0 0 0,8 13 16
Total 33,7 44,3 57,7 97,2 122,6

Source: J'son & Partners

Russia is “only” halfway towards being a leader in the ICT Business
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Russian Market: 50% achieved © October 2007

Mobile Segment 2005 2006 2007 2010 2012

Mobile Subscribers,

Million [SIM cards] 126 152 170 181 189
Mobile Penetration, %o
[SIM cards] 882%0 106%06 120%0 127%0 133%0

Internet and Broadband 2005 2006 2007 2010 2012

Weekly Internet

audience, Million 8,5 9,4 11,8 27,5 40,7
Broadband Penetration,
%o of households 2, 7% 6,8%0 11%0 32%0 52%0

Source: J'son & Partners

Broadband, Cellular and Content will drive the growth |
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Global Comparison October 2007

Penetration level by technologies & applications, 2007
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B Russia ® Europe & USA & World

Source: J'son & Partners
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Current : Technologies & Application October 2007

Broadband

Broadband

Fixed WIMAX

Fixed WiIiMAX : :
Mobile WiIMAX

Meldately Triple Play

2000 2004 2007 2010

Russian is implementing all leading technologies.
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Plague Tournant
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Russia: Plague Tournant October 2007

Banks
& Investors

i
pe .

Existing Foreign

Players )

Big Russian
Players

-

*

- Medium Sized
in Russia Russian
Players

Global
Integrators

.

¢ .

o
ey Late Comers

Desperate

l“‘

Foreign :
Players - Foreign
- flops Last Minute
Arrivals
“Wise” ready

to spend serious money

Russian market offers opportunities to many. different market
players. Timing and critical mass are “stand-out” factors.
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Different Players: Different developments stages October 2007

Implement Vision

Organize Basics Mergers & Acquisition _
~ Market Efficiency Organization | Innovation
\ ‘ New Technologies ~— Creativity

Hold Ground Transform & Consolidate Innovation & Create
Develop & Greenfield Defend & Attack

riing- w—)

telecom

Russian market players are adapting to the market in waves.
\Vision, brand and management are of critical Importance.
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Future: Technologies & Application October 2007

Broadband

Fixed WIiMAX

Mobile WIMAX
* Digital
PayTV i

devices

e Triple Play

m»

2000 2004 2007 2010 2012+
Starting 2007-2010 content will influential and by 2012 — “it will

all be about content” clustered around BB, TV and Digital Devices.
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Future
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Russia today October 2007
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Russia Tomorrow October 2007

4

Creativity

y
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Russia Tomorrow: October 2007

Creation
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Summing up - Russia October 2007

B Government policies are important for overall success

9 M Large IT growth fuelled by broadband and IP growth
B Economy is growing

e M International Level — evolving in the right direction

M Creativity & Innovation will be the keys for the future
M Creativity emerging not from hardware but from people and
critical mass

M Russia could start being really innovative and creative in IT,
media and telecoms very soon ! Why not ©
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Russia has a great tradition of Creativity & Innovation October 2007

J’son & Partners




Drivers & Conditions for creativity and innovation October 2007

Bandwidth

Offices and people accessing
Internet with a high speed

Applications

Entertainment +
Business Applications

Digital
Environ-
ment

Network &
Inter-
activity

Interactivity

New ways of interacting
- Exchanging

Mobile Monday: - could be great digital meeting place for:

positive change...
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Creativity & Innovation

“In the future Creativity will be within
reach for any digital human being....

until then creativity will thrive in the
Intersection where individuals, global
[social] networks and
economies/cultures intersect”

J’son & Partners

October 2007
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Contact and Questions

@
® .| J’son &Partners

Artists in Business

About Us Services

J&P Capital

There is.only

Become a Partner

Reports & Databanks Special Offers

Wil |f you need the best Business Plan and Financial
Eiel=LqueE] odels done in the shortesttime and at the
At JEP w lowest price - here is where you should start.

October 2007

For questions regarding
Investment & Business Plans
contact Elena Kasimova,
Director, J&P Capital at
ekasimova@json.ru

J&P Consultancy

L ]
i ] J'soné&Pa

Connacting Busir

For questions regarding
Consulting Services contact
Karl Johannesson, Director,

Mare than 1,000 clients have already used our
consultancy for more than 40 country markets.

J&P Consultancy
Interactive Consulting y Fnanecil Services
N ¥ A
Interactive Exchang ’ q B
Business Connection . Market Research
rvice & Product: Interactive Services

Software Solutions

There is only one way to make management consuliing - fo
clients fo succeed and be more profitable.
At J&P we measure success in numbdilises

Reports & Databanks

J&P Connect

Cconnect to our know-how platform and let us

J&P Consultancy at
kjohannesson@json.ru

J&P Connect

Services

Home » Services

Consulting Services —~i=lQaryvices

Strategy Consulting
Human Resources
Corporate Workshop
Public Relations

Analytical Produ

Datar-

For questions regarding
Databanks, Reports & IC
contact Yulia Ozerova,
Manager, J&P Connect at

do the work for you in a new and innovative way.

We offer new business connections and much
Mmare.

J’son & Partners

Interactive Services yozerova@json.ru
Business Connections

Executive Information System
Outsourcing Services

System

Page
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